
CITY OF MOUNT HOLLY 
2012 CITY COUNCIL RETREAT 
CROWN PLAZA, HICKORY, NC 

FEBRUARY 2—3  
 

Thursday, February 2, 2012  
11:30a.m. Call to Order 
12:00p.m.           Lunch on site 
                           Ground Rules, Schedule, Parking Lot Items 
                          Review of the 2011 Retreat Priorities  
1:00p.m.             Public Safety  
3:00p.m. Public Works  
5:00p.m. Maintenance Crews 
5:45p.m. Break for Dinner 
6:30p.m. Dinner Reservations 
8:00p.m.  Optional Reconvene 
 
Friday, February 3, 2012  
8:00a.m. Breakfast on your own  
9:00a.m. Annexation Update 
10:00a.m. Marketing Plan for Gateways  
11:00a.m. Committees 
12:00 noon        Lunch on site   
1:00p.m.          Council Communication and Technology  
2:00p.m.             Riverfront HOA Sidewalk Proposal 
3:00p.m.             Democratic National Convention  
4:00p.m.            Wrap-up 
5:00p.m.       Adjournment         

 


