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Introduction and Background
Mount Holly, North Carolina has a demonstrated track record of fostering a 
vision for the future that reflects the values of the community.  The 2008 Strategic 
Vision Plan outlined a vision, values, and goals that have been integrated into 
every facet of the community for the past decade.  The 2018 Strategic Vision Plan 
update endeavors to respect the vision, values, and goals from 2008 with an eye 
for the future of this historic and dynamic community.

This plan is designed to build on the hard work of the City of Mount Holly, 
partner stakeholders, and the citizens of the community to chart a course for the 
next ten years of the community.  It combines the thoughtful input of hundreds 
of community citizens who participated in stakeholder meetings, public sessions, 
individual interviews, and an online survey.

The Strategic Vision Plan Update
This Strategic Vision Plan Update is the culmination of a one-year process that 
explored Mount Holly’s core community values and its vision for the City’s future. 
The values and vision are based on the strategic visioning process conducted by 
the City in 2003 and 2008 coupled with a thorough inventory of community 
assets, opportunities and challenges.  These Core Values weave their way through 
the entire plan and are designed to reflect the input of the community through 
this process.  Many of the values are rooted in survey results of community 
citizens that yielded over 500 responses over a sixteen week period.

Mount Holly Strategic Vision Plan Update
Introduction

OUR COMMUNITY
VISION

Mount Holly is a place of neighbors.  We are rooted in respect 
for one another, the history of our community, and a welcoming 
spirit for people who choose this place to be their home or place 
of business.

We preserve and enrich the distinctive character that is rooted in 
our small town feel.  This character is embodied by our historic 
downtown and our stunning setting along the Catawba River.  Our 
town and natural environment nourish art and creativity.   We 
strive to cultivate an active community with unique experiences in 
the place we call home.

We recognize our role in a dynamic metropolitan region and 
know that we will thrive through growth that respects the spirit 
of Mount Holly; practices stewardship of our environment; and 
nurtures business, entrepreneurs, and jobs for our people.  While 
we grow we will continue to be the place that connects community 
and nature.
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Mount Holly residents and stakeholders have 
identified that the small town character of the 
community greatly enhances the quality of life 
for the community. Survey results indicate that 
the community feels that Mount Holly has been 
successful in this endeavor and desire ongoing 
work to enhance this aspect of the community. 
Survey results also indicate that the growth of 
Charlotte could have an impact on the character of 
the community but to date Mount Holly has been 
successful in maintaining its distinct feel.

Goal: Mount Holly will continue to cultivate a 
small town feel amidst the growth of the Charlotte 
Region by curating a charming downtown district, 
crafting experiences and places for people to 
interact, creating neighborhoods with a variety of 
residential opportunities that reinforce a strong 
sense of community, and cultivating a strong 
business community that keeps jobs in Mount Holly.

Mount Holly has done an excellent job of creating 
a vibrant downtown district in the wake of the 
exodus of many traditional downtown businesses 
that occurred from the 1970s through the 1990s. 
The downtown is walkable, well landscaped, and has 
an emerging mix of independent shops, services, 
and public amenities.  Moreover, Mount Holly 
has created gathering places including the Mount 
Holly Historical Society Museum, the Community 
Garden, and the Farmers Market that attract people 
to downtown. There is a very strong desire to see 
more food related retail in Mount Holly and the 
market indicators provide a setting that affirms  
additional dining and food businesses can succeed 
in the community.

Goal: Mount Holly’s downtown will continue 
to thrive through existing building renovation 
while expanding the downtown core itself and to 
underutilized sites to the north, south, and east with 
infill development that will provide opportunities for 
additional residents, businesses, and an expanded 
visitor experience.

The 2003 and 2008 Strategic Vision plans and 
subsequent planning efforts had a strong focus 
on enhancing greenways in the community. 
Mount Holly is realizing these objectives with 
the construction of the Catawba River Greenway 
connections with the Carolina Thread Trail, and 
the Linear Park Trail. Mount Holly is also exploring 
options for pedestrian crossings of the Catawba 
River.  As the community continues to grow and 
thrive, additional issues may arise. Access to public 
transit to Charlotte and within Mount Holly itself, 
continuing to create links to the greenway system, 
and enhancing multi-modal use of major roadways 
will need to be a focus.  Broader connections such 
as embracing the Catawba River throughout the 
City, along and across Dutchman’s Creek, and 
ensuring that the Downtown Core extends along 
East Charlotte and East Central Avenues toward 
the river will allow the city to continue to thrive as a 
community.

Goal: Mount Holly will continue to connect the 
assets of the community through a variety of means 
including implementation of greenways, pathways, 
bicycle networks, and transit options throughout the 
City.

Mount Holly Strategic Vision Plan Update
Core Values

Core Value #3:

Improve 
Connections 

Throughout the City

Core Value #2:

Continue to 
Connect the 

Downtown Core

Core Value #1:

Preserve and 
Enhance Small 

Town Character
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Mount Holly is emerging as a place where art and 
creativity are becoming distinctive components of 
the community’s character. Over time Mount Holly 
can continue to foster creative places where public 
art, studios, maker’s spaces, culinary arts, gardening, 
and unique gathering places are curated to entice 
residents and visitors to the community, reinforce 
community pride, and encourage entrepreneurs and 
businesses to thrive. Some of these concepts need 
not be permanent components of the community 
but rather temporary places where new ideas can 
flourish and serve as catalysts for future investment 
over time.

Goal: Mount Holly will cultivate an atmosphere 
where creative places and the arts become a 
foundation to distinguish the community building 
off of the successes of new studios, Community 
Garden, and Farmers Market.

Mount Holly has several important opportunities 
for gateways and first impressions. The first is the 
Charlotte Metro Region’s gateway along Interstate 
85. The Mount Holly side of the 273 interchange 
represents one of the last “untouched” entry points 
to Charlotte and a chance for the community to 
make a bold statement about the quality of life in 
Mount Holly. Additional gateways into the core 
of the community along key corridors can also be 
enhanced to reinforce Mount Holly’s commitment to 
being a place with a high quality of life. Perhaps most 
importantly though, is Mount Holly’s opportunity 
to develop properties along 273 as well executed 
commercial development that will include a grocer, 
hotels, restaurants, and a mixture of housing types 
setting the pace for this important entryway to the 
City.

Goal: Mount Holly will create a positive first 
impression to the metropolitan area and set the 
standard for entryways into the community not only 
through landscaping and signage at key gateways 
within the community but also through a high level 
of quality development at the 273 and Interstate 85 
interchange as well as along 273.

Mount Holly’s public and private sector leadership 
has a proven record of responsiveness to its 
citizens, advancing proactive efforts to improve 
the community, being sensitive to the needs of 
stakeholders, and responding to dynamic changes 
inherent in being part of a growing metropolitan 
area.  Mount Holly can continue to encourage 
partnerships between the public and private sectors 
to create quality places for people in the community.  
The community has positioned itself to engage with 
volunteers who have contributed to the unique nature 
of the City and should continue to do so.  There is an 
opportunity to further engage more partners at the 
local, county, and regional level to ensure the success 
of the community for years to come.

Goal: Mount Holly will build on the successes of 
its partnerships to lead with a vision that is respectful 
of its citizens, welcoming to new ideas, willing to 
explore creative partnerships, and work for positive 
change for the future of the City.

Core Value #6:

Advance the 
Legacy of Visionary 

Leadership  

Core Value #5:

Enhance Gateways 
and First 

Impressions 

Core Value #4:

 Increase Vibrancy 
Through Art and 

Placemaking
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Public Input Process
The process of developing Mount Holly’s Strategic Vision Plan Update included 
a significant amount of input from the community including stakeholders, 
business owners, elected officials, residents, and visitors. The process included 8 
roundtable meetings, 30 individual or small group meetings, and 3 public input 
meetings.

Roundtable
Meetings8

Individual & Small 
Group Meetings

30
Public Input 

Meetings
3

Survey
Responses

542
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Additionally, 542 people submitted responses to the 
Mount Holly Community Perception and Behavior 
Survey. The survey revealed what people value most 
about Mount Holly are:

• Quality of life and small town feel
• Safety and cleanliness; and
• Easy access to the metro area.
The survey also indicated challenges and needs, including

• Lack of shopping/dining/nightlife
• Need for more job opportunities; and
• Public transportation.
The survey also examined how often people visit 
downtown Mount Holly and why or why not. One in five 
respondents shops and/or dines in downtown Mount 
Holly at least once a week. The lack of selection was the 
number one reason that people don’t visit downtown 
more often. The greatest want for downtown Mount 
Holly as indicated in the survey is restaurants and a 
grocer.

Further detail regarding the survey results can be found 
in the appendix.
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While the Core Values set the stage for the recommendations and goals of the plan, 
the overall concept plan provides a diagram that explores the opportunities for the 
physical elements of the plan.  The Concept Plan illustrates several key points that will 
run throughout the plan:

• Mount Holly’s physical layout relates to its position along the Catawba River.  The 
City has grown both southward and northward from the core along the river.  The 
early settlement of Mount Holly is directly related to its position on the Catawba and 
Dutchman’s Creek and was enhanced by the railroad which formed the downtown.

• The southward growth toward Interstate 85 has resulted in a unique situation for 
Mount Holly – it is one of the last (if not the last) undeveloped gateway in the 
Metropolitan Charlotte region.  The undeveloped land adjacent to Interstate 85 and 
NC 273 is arguably the single most important commercial/residential/mixed use 
development opportunity left on the Interstate 85 corridor through the metropolitan 
area.  As such it presents a singular chance to make a strong impression for the City, 
Gaston County, and the entire region.

• Downtown Mount Holly has opportunities to expand its footprint beyond the 
traditional core in all directions.  Key opportunities exist in vacant mills to the north 
of downtown along Dutchman’s Creek, on infill and redevelopment parcels from 
downtown to the Catawba River, and to the south on sites in the core of downtown 
and at the intersection of South Main and 273.

• Key downtown gateways at both intersections of 273 and Main Street to the north 
and south represent opportunities to create strong first impressions.

• On the whole, connectivity from the Woods and Water district to the north of 
Mount Holly through downtown and all the way to Interstate 85 have been a long 
standing vision for the community that will remain a theme throughout this plan.  

Overall Concept Plan

Expanded 
Downtown Core

Improved 
Connections

Image & 
First Impressions

27
3

273

W Catawba Ave

27/ 
Mt Holly Rd

W Charlotte Ave

N

Overall Concept Plan
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Accomplishments from the
2003 and 2008 Strategic Vision Plans
This plan is an update of the 2003 and 2008 Strategic Vision Plans.  As such, it is 
important to reflect on the accomplishments of the prior plans.  

This section provides a brief overview of some of the major accomplishments 
that have set the stage for the 2018 Mount Holly Strategic Vision Plan Update.

The 2008 Strategic Vision plan identified 68 recommendations and goals.  In the 
decade that followed, 52 of these recommendations and goals were accomplished.  
A detailed table of these accomplishments are included as an appendix to this 
report.  

The following pages touch on some of the highlights of the progress the 
community has made setting the stage for this update.
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• Developed a Wayfinding System for the City of Mount Holly.

• Staffed the Planning Department with a Zoning Officer, a Long 
Range Planner, and established an Economic Development 
position.

• Revised the zoning ordinance.

• Incorporated street improvements identified in Small Area Plans.

• Coordinated with the Carolina Thread Trail and the US 
Whitewater Center to explore options for crossing the Catawba 
River.

• Developed a Greenway and Bicycle Master Plan.

• Budgeted for implementation of Greenways.

• Began implementation of Greenways.

• Renovated the old City Hall into the Mount Holly Historical 
Society headquarters and museum.

• Expanded the Farmer’s Market.

• Created a Community Garden.

• Created a linear park along the CSX Rail Line.

• Renovated the Mount Holly Municipal Complex.

• Gained control of significant properties in the Woods and Water 
district.

• Constructed streetscape improvements in downtown Mount 
Holly.

• Launched a grant program to encourage investment in downtown 
building renovations.

• Launched an active retail recruitment campaign for the gateway 
area.

• Incorporated design standards for annexations of new residential 
developments.

• Completed improvements to Tuckasegee Park.

• Completed improvements to River Street Park.

• Coordinated with NCDOT on the widening of 273 to incorporate 
sidewalks, mast arms, lighting, and landscaping improvements.

2008 STRATEGIC VISION PLAN MAJOR ACCOMPLISHMENTS 
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